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Safe Harbour statement
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Cautionary Statement 
The following presentation is being made only to, and is only directed at, persons to whom such presentation may lawfully be communicated (“relevant 
persons”). Any person who is not a relevant person should not act or rely on this presentation or any of its contents. Information in the following presentation 
relating to the price at which relevant investments have been bought or sold in the past or the yield on such investments cannot be relied upon as a guide to 
the future performance of such investments. For the avoidance of doubt, nothing in this presentation should be construed as a profit forecast.

The information, statements and opinions contained in this presentation do not constitute a public offer under any applicable legislation, an offer to sell or 
solicitation of any offer to buy any securities or financial instruments in First Derivatives plc (the “Company”) or any company which is a subsidiary of the 
Company. Further this presentation does not provide any advice or recommendation with respect to any such securities or other financial instruments. 

The release, publication, or distribution of this presentation in certain jurisdictions may be restricted by law, and therefore persons in such jurisdictions into 
which this presentation is released, published or distributed should inform themselves about, and observe, such restrictions.

Forward-looking Statements 
Certain statements contained in this presentation constitute forward-looking statements. All statements other than statements of historical facts included 
in this presentation, including, without limitation, those regarding the Company’s financial condition, business strategy, plans and objectives, are forward-
looking statements. These forward-looking statements can be identified by the use of forward-looking terminology, including, for example, the terms 
“believes”, “estimates”, “anticipates”, “expects”, “intends”, “may”, “will”, or “should” or, in each case, their negative or other variations or comparable 
terminology. Such forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, 
performance or achievements of the Company, or industry results, to be materially different from any future results, performance or achievements expressed 
or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company’s present 
and future business strategies and the environment in which the Company will operate in the future. Such risks, uncertainties and other factors include, 
among others: inherent difficulty in predicting customer behaviour; customers may not respond as we expected to our sales and marketing activities; the 
competitive environment; our ability to adapt to technological change; business interruption or failure of our systems architecture and communication 
systems; problems with implementing upgrades to our applications and supporting information technology infrastructure; any failure to properly use and 
protect personal customer information and data; our ability to manage and maintain third party business partnerships; increased regulation of our 
businesses; changes in laws; any failure to process transactions effectively; any failure to adequately protect against potential fraudulent activities; any 
significant quality problems or delays; the global macro-economic environment; the potential for one or more countries exiting the Eurozone; the 
implications of the EU Withdrawal Act and the disruption that may result in the UK and globally from the withdrawal of the UK from the European Union; our 
inability to attract, retain and develop talented people; our ability to repurchase shares; our inability to adequately protect our intellectual property rights; 
disruptions, expenses and risks associated with any acquisitions and divestitures; amortisation of acquired intangible assets and impairment charges; our 
use of debt to finance acquisitions or other activities; and the cost of, and potential adverse results in, litigation involving intellectual property, competition 
authority, shareholders and other matters. These forward-looking statements speak only as at the date of this presentation. Except as required by the 
Financial Conduct Authority, or by applicable law, the Company does not undertake any obligation to update or revise publicly any forward-looking 
statement, whether as a result of new information, future events, or otherwise.  



www.firstderivatives.com

COVID-19 
RESPONSE
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Challenges met, focus on opportunities

STABIL
ITY

GROWING MARKET POSITION

• Target high value growth markets where Kx 
streaming analytics changes the game

• Strengthened go-to-market strategy and 
greater repeatability key to success

• Kx 4.0 a marker of our intent

PRIORITIES
• Stability for employees and customers 

following loss of FD founder/CEO Brian 
Conlon in July 2019

• Delivering
• Focus on the future with clarity of objectives 

and organisation for each business unit
COVID-19 RESPONSE

• Strong financial liquidity, with £64m 
of cash and £15m of available facility

• Potential benefits to come from cloud 
acceleration and for partners such as 
FD who stepped up

STABILITY

GROWTH

STRATEGY
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COVID-19
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• No material financial impact on 
revenue to date

• Most ‘at risk’ revenue is new 
project work and perpetual 
license sales

• Seen some lengthening of sales 
cycles

• Much of what we do is business 
critical for our customers 

• Conducted scenario testing to 
evaluate the potential impact 

• Undertook a number of capital 
preservation measures

• Executive directors will not 
receive bonus payments for FY 
2020

• Confidant we have financial 
liquidity to weather the 
pandemic

FINANCINGACTIONS

• Implemented pandemic plan in 
early February

• Established a team led by CEO 
Seamus Keating to minimise 
disruption

• Taken a range of measures to 
protect profitability 

• Will continue to invest across 
the business to ensure we are 
well placed 

ACTIONSIMPACT FINANCING
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Key drivers

Change the 
Game

Growing 
momentum

Increasing 
visibility

Securing new 
business

Version 4.0 extends 
Kx’s technology 
leadership and 

drives our cloud 
strategy

Central to our
clients’ success

Expanding routes 
to market through 
new partners such 

as Keysight and 
TCS 

Delivering strong 
growth in recurring 
software revenue to 
give us confidence 

to invest

Contract wins across 
our business 

including largest 
ever software deal 

with SMBC

A year of solid execution

+17%

Adjusted EBITDA
£45.5m (post IFRS 16)

+9%

Revenue
£237.8m

 23% growth in recurring software revenue

 3% growth in managed services and consulting

 Profit before tax up 9% to £18.3m

 Diluted EPS up 13% to 54.2p

“We’ve proven we 
can operate with 
effectively no 
footprint. That’s a 
remarkable 
testament to our 
tech and ops team”

- James Gorman, CEO, 
Morgan Stanley 



Financial
performance
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Revenue and gross profit
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2018 2019 2020

2020 2019 Change

Group performance

Revenue 237.8 217.4 9%

Cost of revenue 136.6 126.1 8%

Gross profit 101.1 91.3 11%

Gross margin 43% 42% 1%

2020 2019 Change

Kx
Revenue 148.4 130.9 13%

Cost of revenue 67.2 59.5 13%

Gross profit 81.2 71.4 14%

Gross margin 55% 55% -

2020 2019 Change

Managed services & consulting

Revenue 89.4 86.5 3%

Cost of revenue 69.5 66.6 4%

Gross profit 19.9 19.9 -

Gross margin 22% 23% (1%)

MANAGED SERVICES AND
CONSULTING REVENUE (£M) Kx REVENUE (£M)
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Software performance
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2020 2019 Change

Kx revenue

Recurring/subscription 59.8 48.6 23%

Upfront 11.9 13.3 (11%)

Licenses 71.6 62.0 16%

Services 76.8 68.9 11%

TOTAL 148.4 130.9 13%

2020 2019 Change

FinTech

Recurring 31.4 27.7 13%

Upfront 7.8 9.7 (19%)

Licenses 39.2 37.4 5%

Services 50.2 42.8 17%

TOTAL 89.4 80.2 11%

2020 2019 Change

MarTech

Subscription 25.6 19.3 33%

Upfront - - -

Subscription 25.6 19.3 33%

Services 21.7 22.0 (2%)

TOTAL 47.3 41.4 14%

2020 2019 Change

Industry

Recurring 2.8 1.6 77%

Upfront 4.0 3.7 11%

Licenses 6.8 5.2 31%

Services 4.9 4.1 20%

TOTAL 11.7 9.3 26%

48%52%

Licenses & subscription Services

53%
47%

Services Licenses & subscription

2020 2019
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Managed services & consulting performance
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2020 2019 Change

Managed services & consulting

Revenue 89.4 86.5 3%

Cost of revenue (69.5) (66.6) 4%

Gross profit 19.9 19.9 -

Gross margin 22% 23% (1%)

COMMENTARY

• Growth was below long-term trend due to slower decision making and project timing issues 
• Slower on-boarding relating to two contracts in particular resulted in lower margins in H2
• Strong year for order intake as we won multiple large projects across our areas of expertise
• Stable revenue base with strong repeat nature provides protection in current COVID-19 environment

35.6

38.5

42.5
44.0

45.2
44.2

27%
26%

22%

24% 24%
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MS&C REVENUE (£M) AND GROSS MARGIN (%)
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Income statement – revenue and gross profit
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£m 2020 2019 Change

Software licenses and subscription

Software perpetual licenses 11.9 13.3 (11%)

Software recurring licenses and subscription 59.8 48.6 23%

Total software license revenue 71.6 62.0 16%

Cost of software license revenue (12.1) (10.6) 14%

Software license gross profit 59.6 51.4 16%

Software license gross margin 83% 83% -

Software services

Implementation and support revenue 76.8 68.9 11%

Cost of software services revenue (55.1) (48.9) 13%

Software services gross profit 21.7 20.1 8%

Software services gross margin 28% 29% (1%)

Total software

Software revenue 148.4 130.9 13%

Cost of software revenue (67.2) (59.5) 13%

Software gross profit 81.2 71.4 14%

Software gross margin 55% 55% -

Managed services & consulting

Managed services & consulting revenue 89.4 86.5 3%

Cost of managed services & consulting revenue (69.5) (66.6) 4%

Managed services & consulting gross profit 19.9 19.9 -

Managed services & consulting gross margin 22% 23% (1%)

SOFTWARE LICENSES AND SUBSCRIPTION

• Recurring software license and subscription revenue up 23%, 
with perpetual falling 11% year on year but up 29% in H2 

• Software license gross margin maintained at 83% despite the 
lower proportion of perpetual license revenue

SOFTWARE SERVICES

• Software services revenue increased by 11% despite lack of 
growth in MarTech services where focus was on subscription 

• Continued high demand for Kx implementation, development 
and managed services

MANAGED SERVICES & CONSULTING

• Lower revenue growth as a result of slower client decision-
making and two delayed contract starts

• Despite strong order intake in H2, the above factors impacted 
on revenue growth (3%) and gross margin, which fell slightly 
to 22% from 23%
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Revenue and adjusted EBITDA
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£m 2020 2019 Change

Total Group

Revenue 237.8 217.4 9%

Cost of revenue (136.6) (126.1) 8%

Gross profit 101.1 91.3 11%

Gross margin 43% 42% 1%

Adjusted operating costs

Total R&D (13.1) (10.7) 23%

(of which capitalised) 10.4 8.6 22%

Sales and marketing costs (35.4) (32.3) 10%

General and admin costs (17.5) (18.0) (3%)

Adjusted EBITDA 45.5 38.9 17%

Adjusted EBITDA margin 19% 18% 1%

GROSS MARGIN

• Gross margin increased to 43% (2019: 42%) due to the 
higher growth in higher margin software license and 
subscription revenue

OPERATING COSTS

• Continued investment in R&D (up 23%) and sales and 
marketing (up 10%) as we execute our strategy

• Underlying admin costs, adjusting for IFRS 16, up 20% as 
we grow our support teams to manage increasing scale 
(HR, finance, legal, ops etc)
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Profit and earnings
£m 2020 2019 Change

Adjusted EBITDA reconciliation

Adjusted EBITDA 45.5 38.9 17%

Acquisition and related costs (2.0) (4.0) (50%)

Share based payment costs (3.1) (2.5) 26%

Depreciation and software amortisation (15.0) (10.0) 48%

Amortisation of acquired intangibles (3.7) (3.8) 4%

Operating profit 21.7 18.7 16%

Net finance costs and share of associate (3.5) (2.1) 70%

Profit before tax 18.3 16.7  9%

Income tax (3.4) (3.5) (4%)

Profit for the period 14.9 13.2 13%

Profit after tax reconciliation

Profit after tax 14.9 13.2 13%

Acquisition-related costs 2.0 4.0 (50%)

Share based payment costs 3.1 2.5 26%

Amortisation of acquired intangibles 3.7 3.8 (3%)

Finance translation and share of associate (1.1) 0.6 -

Tax effect of adjustments (1.3) (1.1) 12%

Adjusted profit after tax 21.3 22.9 (7%)

Diluted shares in issue (m) 27.5 27.5 -

Reported diluted earnings per share 54.2 47.9p 13%

Adjusted diluted earnings per share 77.4 83.2p (7%)
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ADJUSTED OPERATING COSTS

• Acquisition and related costs fell and will continue to do 
so in the absence of further acquisitions

• Depreciation and amortisation increase includes IFRS 16 
costs of £3.5m in 2020

FINANCE AND TAX CHARGES

• £1.4m net increase in finance charge comprises £2.2m 
rise in interest costs following completion of Kx 
Systems acquisition, £1.0m of IFRS 16 interest charge, 
offset by £1.8m swing in FX translation and associate

• Effective adjusted tax rate increased to 17.8% (2019: 
16.8%)

DILUTED EARNINGS GROWTH

• Reported EPS up 13% to 54.2p
• Adjusted EPS down 7% to 77.4p following settlement of 

minority interests in current year
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Discretionary

Cash flow bridge
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CASH FLOW AND NET DEBT

• Conversion of adjusted EBITDA to cash flow from 
operations: 75%

• Acquisition consideration includes settlement of 
Kx minority interest (£42.9m)

• Net debt at period end £49.4m

• Net debt 1.1x adjusted EBITDA

• Share options exercised in year: 0.9m

91%

118%

81%

68%
74%

92%

74% 75%

50%

75%

100%

125%

H1 17 H2 17 H1 18 H2 18 H1 19 H2 19 H1 20 H2 20

Operating 
cash flow

Acquisitions 
& 

investments

Software 
development

Capital 
expenditure

Opening 
net debt

Closing net 
debt

Opening net 
debt

Operating
cash flow

Share issue Interest & FX

Dividends

(49.4)
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Software key metrics
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Change the Game
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FD has the potential to deliver game changing solutions, 
accelerating growth in software and high value services

Revenue growth

Productising our solutions
Delivery

Adapting our operating model for growth and scale     
Infrastructure

World-class streaming analytics technology
Technology

Highly skilled and motivated workforce
People

$

STRONG FOUNDATIONS

ENGAGEMENT: 78% 
FAVOURABLE

Investment 
focus

Strong 
Foundations

Strategy
Getting focus and clarity on each business unit

Strategic focus



www.firstderivatives.com

Executing our strategy
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FOCUS

• Targeting markets 
where Kx provides 
greatest competitive 
advantage

• Enabling streaming 
analytics on data 
from machines

FOCUS

Commercialising our 
expertise in: 
• middle and front-

office trading systems
• risk and regulatory 

reform 
• back-office efficiency

FOCUS

• Achieving market 
leadership for our 
core solutions

• Supporting our 
clients as they 
transition to the 
cloud

ACCELERATING GROWTH 
IN SOFTWARE

Build on Kx 
technology’s 

leading position in 
capital markets 

and digital 
marketing

Become a 
leading global 

capital markets 
practice

Use Kx’s 
performance 

advantages to 
penetrate other 

markets
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Kx at the centre of major market paradigms
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Data
at rest 

• Relational data –
Oracle, Excel

• Unstructured data –
Web 2.0

In-memory / cloud / 

edge computing

• MemSQL
• Spark

Event
streaming 

data

• Kafka
• Apama
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Kx Streaming Analytics: v4.0 extends leadership

v4.0 performances are 5× better than v3.6

Important new features
• Serverless Kx simplifies cloud 

deployments
• AutoML automates machine 

learning for real-world problems

Enhanced security & dashboards 
• Data-at-Rest Encryption (DARE) for 

best-in-class regulatory compliance
• Enhancement to deliver swift 

visualisation and customisation of 
data

Massive performance gains
• Multi-threaded primatives and 

support for Intel’s Optane 
persistent memory drive large 
performance gains

The result……

kdb+ v3.6/v4.0 runtime comparison for 50,000,000 points and 16 slave threads 

Normalised timing comparison kdb+ v3.6/v4.0

Fu
n

ct
io

n
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Kx strategic focus
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Kx Streaming Analytics
- Hybrid cloud native, highly available, deployable anywhere, highly secure

Financial Markets Industry Markets

Risk & regulatory Trading Industry process and 
network optimisation Predictive analytics

Direct and Indirect sales channels
- Software products for compelling markets where 

Kx streaming analytics has a strategic advantage

Kx STREAMING 
ANALYTICS / FINANCE

Capital markets entities

Front office, sales, 
research & analytics

SURVEILLANCE

Fixed income, currency,
commodities and
equities entities 

FX FLOW

Tier 2/3 banks, retail/ 
institutional platforms 

and asset managers

Risk & regulatory Trading

Kx STREAMING 
ANALYTICS / SENSORS

Manufacturing, energy,
automotive, telco

Industry process and 
network optimisation

DIGITAL MARKETING

Sales and marketing 
departments

Predictive analytics

Continuous intelligence from streaming analytics to solve complex, high value problems
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Powering FinTech market data 
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STREAMING ANALYTICS
(FINANCE)

FINTECH USE CASES Kx APPLICATIONS

Kx for 
Surveillance

• Tailored for banks, brokers, 
exchanges and regulators 

• Extensive library of scenarios

Kx for 
Analytics

• Real-time, streaming and 
historical analytics

• Analytics for profitability 
analysis, best execution & TCA 

Kx for 
Regulation

• Extensible, data-driven reporting 
solutions for prudential, 
conduct-related, and other 
market structural reforms 

Kx for
Liquidity

• Market Neutral FX Trading
• Direct access to deep pools of 

liquidity

Orders, Quotes, Prices

Trading

Reporting

Surveillance

Risk Management

Compliance

GLOBAL CLIENT BASE
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Gaining traction in Industry
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STREAMING ANALYTICS 
(SENSORS)

INDUSTRY

Manufacturing

Automotive

Telecoms

Energy

 Field/edge operational analytics
 Utility regulatory compliance
 Situational awareness
 Asset utilisation optimisation
 Energy market settlement

 Fault detection
 Adaptive manufacturing
 Process analysis
 Yield management analytics

 Network planning
 Real-time network performance analytics 
 Mobile network optimisation 
 Customer experience and retention

 Aerodynamics analytics
 Telemetry analysis

GLOBAL CLIENT BASE

Kx USE CASES
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Progress in MarTech
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ACCOUNT BASED MARKETING

GLOBAL CLIENT BASE

STREAMING ANALYTICS 
(PRELYTIX)

 Scoring engine
 Modelling, context engine
 Omni-channel attribution

 Syndication 
 Display advertising
 Alerting 
 Inside sales 
 Social

 Client CRM data
 Web data
 Contactability
 Technographic
 Context engine

Actions

Account Data

Predictive Insights

Kx USE CASES
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PLATFORM PARTNERS

• Driving Kx adoption 
through their hyper scale 
cloud and mass market 
technology platforms

Growing the Kx ecosystem
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SYSTEMS INTEGRATION 
PARTNERS

• Providing domain expertise 
and ability to scale Kx growth 
across all target markets

INDUSTRY SOLUTION 
PARTNERS

• Embedding Kx in solutions 
that change the game for 
their customers
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Change the Game: accelerate our growth
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TARGET HIGH-VALUE
GROWTH MARKETS

STRENGTHEN GO-TO-
MARKET CAPABILITY

TURN SOLUTIONS
INTO PRODUCTS

Deliver repeatable software   
products

Move to uniform delivery / 
support methods

Grow partner relationships to 
complement direct sales

Invest in product, marketing 
and sales 

Focus on markets where Kx 
provides compelling ROI

Target organisations with both 
the need and budget for Kx 

Kx STREAMING ANALYTICS – FROM MARKETS TO MACHINES



Managed services
and consulting
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Optimise the cost: 
income ratio to fund 

investment

Regulation and 
technology disruption 

impacting business 
models

Rapid digitisisation 
of channels and 

services

Movement away 
from metro-centres

Simplify, automate, 
outsource, centralise 

operations

Strengthen 
procurement and 

centralise 
decision making 

making

Create capability to 
rapidly react to 

customer behaviour

Safeguard and 
exploit data for 

value

Transformation

Financial Services entities 
that do not resolve these 
challenges may lose their 
relevance in the medium 

term... 

....and the availability of 
internal expertise, 

prioritisation and funding 
are substantial challenges

Financial Services businesses are each facing an existentialist threat where the need 
to rapidly transform is critical - internal expertise will need to be supplemented

Offer tailored 
customer-specific 

propositions

Growing demand for our domain expertise

27
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Near shore & Managed Services

Managed services and consulting strategic focus
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Managed services and consulting
- Creating repeatable client value propositions to support our clients in transformation

Financial Services Markets

Risk & regulatory Trading Industry process and 
network optimisation Predictive analytics

Solving complex client problems
- by applying repeatable methodologies and solutions in the form of high-quality propositions

KEY CLIENT 
SERVICES

- Project managers
- Business analysts

- QA/testers
- Application support

Expert Client Support

MUREX

- Implementation
- Upgrade as a Service
- Testing as a Service

- Support, health check
- Cloud

Liquidity Liquidity

DIGITAL AUTOMATION
SERVICES

- Cloud
- Dev. Ops

- Rapid Process
Automation

Transformation

CLIENT LIFECYCLE
MANAGEMENT

- KYC/client
on-boarding

- AML/remediation
- Trade Surveillance
- PEPs & Sanction

Efficiency

CALYPSO

- Implementation
- Upgrade as a Service
- Testing as a Service

- Support, health check
- Cloud
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FD Group management
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Mark Sykes
Chief Technical Officer

Kathy Schneider
Chief Marketing Officer

Gerry Buggy
Chief Strategy and Product 

Officer

Graham Ferguson
Chief Financial Officer

Catherine Harrison
Chief HR Officer

David Humphries

Chief Operating Officer

Kevin Cunningham
MD, MRP Prelytix

TBA
MD, Managed services and consulting

Patrick Brazel
Chief Revenue Officer (Kx)

Seamus Keating
Chief Executive Officer
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Summary and outlook

30

 High levels of repeat and recurring 
revenue mitigate short-term impact

 Clear strategy to build on Kx’s strong 
position in streaming analytics to 
deliver high-margin revenue growth

 Sufficient resilience and liquidity 
to emerge in a strong position

 Solid results with important contract 
wins and partner agreements

 COVID-19 leading to longer sales 
cycles, widening the range of 
potential outcomes for this year

We remain confident in our strategy and will continue to invest to deliver it

 Good momentum at year end 
with clear focus on commercial 
opportunities 


