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Strategic report

About First Derivatives

First Derivatives solves
business-critical problems
that haven’t yet been solved.

Who we are What we do

We are a group of data-driven We give every business the ability

businesses that unlock the value to realise the true value of their

of insight, hindsight and foresight data to achieve their potential.

to drive organisations forward.

Learn more in At a glance from page 2 Learn more in the Business review from page 18
Stay up to date at

firstderivatives.com
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Revenue Adjusted EBITDA Operating profit Diluted earnings per share

£2379m

£40.5m

£17.0m

32.0p

Operational highlights

Delivered robust performance despite impact of COVID-19,
underpinned by the strength of our customer propositions
and enabled by high levels of customer retention

Continued to invest in technology, product and people,
reflecting our confidence in our business and the
market opportunity

Strengthened the leadership team across the business,
providing the capability to scale the business and capitalise
on growing market opportunities

Momentum increased towards the end of the financial year
and continued into FY22 with contract wins across the
Group and substantially strengthened pipeline

Launched KX Insights for cloud-native streaming analytics,
with positive customer reaction and early commercial
traction, with major sales campaigns planned during
current year

Multiple new contracts won in key target markets, with
examples across automotive (Williams Racing), energy
(major US gas and electricity utility), manufacturing
(semiconductor manufacturer), telecoms (leading North
American telco) and FinTech (MUFG)
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At a glance

Our business

First Derivatives solves business-critical problems

that haven’t yet been solved.

KX is the fastest, best-informed, real-time decision-making
engine in the world. Capable of capturing any data, from any
location and in any format, this unrivalled streaming analytics
platform drives the most demanding business decisions with
real-time continuous intelligence.

Widely adopted throughout the financial industry, where it is
employed across a range of data-intensive arenas, KX is also
deployed in industries as diverse as manufacturing, automotive,
energy, utilities and telecommunications. It also powers the
MRP Prelytix digital marketing platform.

First Derivative

Continuously delivering
industry-shaping projects

For more than 25 years, First Derivative has continuously
delivered industry-shaping projects for some of the largest global
banks and financial institutions. With a depth of understanding
and breadth of experience unequalled in the sector, First Derivative
has a hard-won reputation for being able to solve the toughest
operational, data and technology challenges for its clients.

Offering the industry’s largest, fully capital markets dedicated
team, First Derivative is leading the data-driven, digital revolution
across the evolving capital markets sector. With technical,
logistical and scalable expertise unsurpassed in the industry and
a reputation for executional excellence, First Derivative pushes
projects further, faster and always beyond expectations.

A leading global predictive
intelligence organisation

MRP is a leading global predictive intelligence
organisation, combining cutting-edge predictive
analytics with a full suite of account-based marketing
solutions. The MRP Prelytix platform is the industry’s
only enterprise-class predictive account based
marketing (ABM) platform. It is purpose built to
perform inside complex environments, empowering
sales and marketing teams to produce measurable
and high-performance conversion, pipeline velocity,
and closed revenue.
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Investment case

What sets us apart

We are a group of data-driven businesses that unlock
the value of insight, hindsight and foresight to drive

organisations forward.

1

Focused on large and fast-growing markets driven by data

Businesses across the globe are
transforming into truly data-driven
organisations and the Group operates at
the centre of this world, helping clients
significantly enhance their commercial
performance and operational efficiency.

KX helps customers use data analytics to
drive competitive advantage, unlocking
the insights and value held within both
real-time and historical data. Firms in

the financial services sector have long
recognised and relied on the capabilities
of the KX platform, and that experience
and expertise is now being sought by
organisations in a wide range of industry
sectors where enormous volumes of data
are being generated in real time.

Our recently launched cloud native
enterprise-class streaming analytics
platform, KX Insights, answers growing
customer demand for flexible, scalable
access to real-time data analytics without
associated infrastructure costs.

Data also plays a critical role in the
marketing world, which is why leading
B2B sales and marketing organisations
choose MRP, the Group’s global predictive
intelligence business. With MRP Prelytix,
we offer the industry’s only account
based marketing (ABM) platform giving
clients control of their data, visibility of
their target markets and scale in the
delivery of the highest impact
engagement strategies.

Data is also transforming capital markets,
a sector where our managed services and
consulting business has, for 25 years,
continuously delivered industry-shaping
projects for some of the world’s largest
banks and financial institutions. No other
firm has the unequalled depth of
understanding and breadth of experience
in accomplishing the operational, data
and technology transformations required
to help firms succeed in such a highly
competitive and regulated sector.

2

Differentiated technology
for extreme volume,
complexity and latency
data requirements

The KX Streaming Analytics platform is
the only technology that can capture any
data - any time — and run anywhere. Built
on top of the world’s fastest time-series
database (kdb+), no one else comes close
to our powerful real-time analytics
capabilities. No matter the volume,
velocity or variety of data, businesses

are able to make the best-informed
decisions, in the moment, in context,

in real time and in the cloud.

3

Deep expertise and executional strength

Our highly skilled people work side by side, screen to screen
and shoulder to shoulder with our clients. Offering unrivalled
technical, logistical and scalable expertise, our clients trust us

4

15

locations

with their most complex and challenging projects, knowing that
we have the specialist services and solutions, backed up by
essential tools and technologies, to deliver excellent results.

Our global reach for scale and growth

4 2,500+

continents people
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Our businesses in action

Data-driven
performance

We give every business the ability to realise the
true value of their data to achieve their potential.

Innovative Japanese bank digitises
wholesale business with AWS and KX

This Japanese investment bank has a strong, innovative strategy to stay
competitive, grow revenue and help the firm enter new business. Like many
other global banks, it managed hundreds of different databases scattered
across departments running on-premises on physical servers. As part of its
digital transformation strategy it sought to unify all databases into one
cloud-based environment.

Utilising KX on AWS, the KX team worked hard to ensure all of the bank’s
data was in one place and ready to use on the cloud. The bank now has
instant access to consolidated data for informed decision making and
real-time monitoring and alerts for algorithmic trading volumes. It can also
build models to develop trading strategies for traders. The KX solution can
auto scale servers for queries while leveraging Amazon’s S3 Data Storage
for reduced storage costs and increased security.
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Building a tool for MUFG to migrate large
data volumes quickly and efficiently

The successful roll-out of Mitsubishi UF) Financial Group’s (MUFG’s) new global
counterparty platform, Enterprise Data Management (EDM), was dependent on two key
deliverables from the First Derivative team: one, identifying a single client view across
multiple legacy platforms and two, delivering an end-to-end migration process. The team
overcame many challenges from conflicting business requirements, inconsistent data
sources and aggressive deadlines to build a quick and reliable automated migration
tool that was capable of extracting, reconciling and transforming the full scope of
MUFG’s counterparty dataset. The tool ran for a three-month period that allowed the
timely transition of 32+ downstream systems to move across from legacy platforms.

Over the transition period it was crucial that production data in both EDM and the
legacy platform were aligned. A full migration was scheduled three times a day with
each data “run” creating more than 7.9 million data points. The solution was capable
of managing large volumes of data quickly and seamlessly. A total net saving of

_ £500,000 was realised by the project as a result of using the First Derivative

solution with no additional costs incurred or incidents raised.

MRP in action

Gaining new insights into both its own and its channel partners’
data was a key challenge for Juniper Networks. The company
wanted a better way to maintain consistent messaging and
execution while leveraging massive amounts of data more
efficiently to measure and improve marketing and sales
effectiveness across its channel partners. Starting with Juniper
Networks’ robust data on keywords proven to signal buying
intent, MRP Prelytix then monitored them for activity and used
that information to align marketing strategy toward accounts
with high intent and propensity to act.

With an enhanced and trackable view of each stage of its
pipeline, Juniper saw increased engagement through insight-
driven content and prescriptive triggers and, crucially, faster
time to revenue with the combination of intent data and
predictive analytics to guide action.

firstderivativescom || 5



Chairman’s review

Challenges met; new
opportunities accelerating

Donna Troy

First Derivatives plc Annual Report 2021

COVID-19 overshadowed the global agenda during the past year
and | am proud of the coordinated manner in which the Group
supported its employees, customers and other stakeholders to
cope with the challenges they faced during this period. The
impact of the pandemic, both economic and social, will reshape
our business and personal lives for many years to come. Relevant
to our business, we have seen a short-term impact as a result

of lengthened sales cycles. However, as a longer-term benefit,
across industries, we continue to see businesses transforming

- whether to improve operational performance, outpace their
competition or change the game entirely. The Group’s strength
in leveraging its expertise, technology and data to solve some

of the toughest challenges in the financial and industry sectors
makes us the partner of choice. We are well positioned to
accelerate growth. In particular, KX, our real-time streaming
analytics software business, was fully acquired in July 2019 and
we are confident in our ability to capitalise on the enormous

and fast-growing data analytics market.

Reflecting on the past year, we put comprehensive measures in
place to support our employees’ physical and mental wellbeing
to enable them in turn to support our customers’ mission-critical
operations, and | believe this approach will increase satisfaction
and loyalty across our stakeholder base.

While taking all the necessary actions to mitigate the impact of
COVID-19, the Board did not allow it to deflect the Group from
its long-term strategy and we continued to invest during the
year, particularly in leadership, research and development and
sales and marketing. We added three new Non-Executive
Directors, all of whom have the proven skills and expertise to
help drive our growth ambitions, as well as new Executive
leadership at the Group level in the form of a Chief Operating
Officer and Chief Marketing Officer.



This increased leadership capability was crucial to our decision,
after the year end, to change the structure of the business into
three business units, KX, MRP and First Derivative, the purpose
of which is to maximise the potential opportunity for each in its
respective markets and to significantly accelerate our growth.
We will also make a step change in investment, focused on KX,
through technology development, sales and marketing and
scaling the Group’s operations. As described in my Governance
statement on page 42 these decisions were made following
detailed analysis of the opportunities available to the Group
and the achievement of multiple commercial milestones that
validated the Board’s view of the Group’s potential.

The decision to increase investment in the business is a signal
that the Board believes its strategy is working and that, given
the growing demand for continuous intelligence, now is the time
to accelerate our ability to meet that demand. The Board will
oversee execution of the investment plan and continue to assess
how best to maximise growth and returns for stakeholders.

As we emerge from the pandemic, our actions during the past
year leave us well positioned to execute on our growth strategy,
with clear objectives, strong leadership, world-class technology
and a market opportunity that | believe will enable growth for
many years to come.

Governance

During the past year we have substantially increased our governance
capability following the addition of three new Non-Executive
Directors, each bringing expertise and experience in scaling
world-leading technology companies. While the Group already
had a strong and experienced Board with a mix of skills, tenure
and gender, the Board now comprises eight Directors, of which
six are independent Non-Executives, providing the Group with
effective leadership for the benefit of its stakeholders.

The expansion of the Board has enabled us to form a technology
sub-committee comprising Non-Executive Directors and Executive
management to address opportunities and risks, as well as ensure
we maintain our leadership position and are on track to achieve
our goals.

This Annual Report also provides details of the Board’s work in
areas such as corporate sustainability and risk management which
| believe are vital to the Group’s future prospects. On corporate
sustainability, the Board has embedded policies, processes and
procedures into our business that prioritise our people, responsible
operations, security and privacy, the environment and community
support. Our work on risk management provides assurance that
our approach to risk supports our strategy.

Summary and outlook

The past year has presented challenges and | am delighted to
report that the business has met them head on, thanks to the
efforts of the 2,500+ people who work across our global
operations. We have used this time to strengthen the business
and prepare for the opportunities that digital transformation
presents, particularly for our KX business. As a result, the Board
is confident that the additional investment it has approved for
the current year and beyond will yield returns for all stakeholders.

Donna Troy
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Tackling COVID-19

Assisting our people,
customers and communities

The impact of COVID-19 presented many
challenges for our business. The business
performance and risk management issues
are dealt with in the Business review and
the Report of the Audit Committee, and
detail how we mitigated the financial and
operational challenges. Here we detail how
we dealt with the impact on key stakeholders
- our employees, clients and communities.
In February 2020 we implemented our pandemic plan across all
regions, led by CEO Seamus Keating and comprising senior
leaders across the Group. Our priorities were to ensure the
safety and wellbeing of our employees, to support the mission-
critical activities of our clients and to assist the communities in
which we operate to cope with the pandemic. The effectiveness
of our planning and the measures we introduced enabled us to

transition seamlessly to the remote delivery of all the services
we provide to clients.

Throughout the pandemic we communicated information from
the COVID-19 response team to employees regularly, both via
email and virtual meetings relevant to each location. As we
emerge from the pandemic, we consider that our response
has fostered stronger bonds with our stakeholders.

“COVID-19 was a health, business
and social challenge that the Group
addressed comprehensively.”

We put in place a range of measures to support our employees,
particularly those who were working away from their home
location. They covered health and safety, travel, assistance
with working from home and mental and physical wellbeing.

Health and safety: We introduced daily check-ins for all
employees to register their location and health status,

enabling employees to raise any concerns and obtain assistance.
We were also able to monitor any infections and introduce
quarantines for staff who may have come into contact with the
virus. We introduced deep cleaning practices in our locations.

Travel: Our immediate focus was on making arrangements to
ensure our staff were in the most appropriate location, either
returning them home or supporting them to extend their stay in
the location in which they were based depending on personal and
client requirements and local quarantine and travel restrictions.
We also conducted an audit of employee visa conditions to ensure
they were suitable and effective for the changing requirements.

Working from home: We issued advice to employees on how to
work from home safely, including assessments of home working
equipment and financial assistance provided to employees who

needed to purchase items to support that goal.

Mental and physical wellbeing: We recognised early that
changing working practices could impact on the mental and
physical wellbeing of our staff and their families. On mental health
we focused on creating business unit-level support networks and
also introduced a regular weekly email with ideas on what to do
during lockdown; provided a series of wellbeing seminars on topics
such as resilience and work/life balance, with employees able to
suggest topics; and shared internal and external seminars and
guidance on issues such as how to work effectively from home and
parenting during the pandemic. On physical health we provided
access to virtual fitness and yoga classes and also encouraged
groups dedicated to fitness activities such as cycling and running,
as well as social activities such as cooking classes and quizzes.

8 | First Derivatives plc  Annual Report 2021



Many of our clients rely on our technology and services to run
their operations and so it was essential that we were able to
support them as they adapted their operations to cope with
COVID-19. To do so, we rapidly transitioned our employees to
working remotely. Where possible within the restrictions of local
requirements, we opened offices to allow staff to collaborate in
person while introducing measures to ensure their safety.

The implementation of our pandemic plan resulted in close liaison
with clients to meet their needs, ensuring, for example, that
remote access to their corporate networks for our employees
was obtained quickly. Throughout the pandemic we have
maintained close contact with our clients to ensure we meet their
needs effectively and pre-empt any change in requirements.
Some of our clients required more assistance, for example with
increased trading volumes resulting in additional technology and
services needs, and we ensured they were delivered promptly.

We were also proud to support the NHS in the UK by providing
services to its Test and Trace initiative and note that one of our
partners, Zipabout, provided services based on KX to train
operating companies designed to limit the spread of COVID-19
on public transport.

We recognised the impact that COVID-19 had on the communities
in which we operate and acted to help. Our focus was on poverty
and particularly hunger. We encouraged and supported employee
fundraising initiatives throughout the year which raised more
than £24,000 and we provided £15,000 of matched donations.
We also donated an additional £50,000, distributed across a
range of charities in Europe, North America and Asia.

firstderivativescom || 9



Business model

How we create sustainable
value and share returns

Our business model is founded

on our strategic purpose and
enshrined by our values to create a
business that generates sustainable
returns for our stakeholders. We
employ our technology and people
to help every business realise the
true value of their data, solving
business-critical problems that
haven’t yet been solved.

We provide rewarding careers and
invest in our people to enable them
to provide solutions that delight
our customers, while generating
earnings for shareholders, tax
receipts for society and a positive
impact on the local communities
in which we are based.

First Derivatives plc Annual Report 2021

People

Our more than 2,500 people are at the core of our success,
providing a vibrant culture centred around customer service and
excellence. We recruit heavily from universities around the world
and provide our employees with exciting careers that challenge
and stimulate them to solve problems for our clients that are at
the forefront of technology. Working on-site or based in one of
our 15 locations around the world, we encourage a shared
culture and work ethos that drives our success.

Training

Our award-winning training programmes equip our employees
to excel. New graduate employees benefit from class-based and
online training programmes streamed to their chosen career and
supported by an assigned mentor, while the training needs of more
experienced employees are met by multi-faceted programmes
that encompass industry and external accreditation and are
matched to their career needs and aspirations. By investing in
our employees’ careers we are able to deliver the highest
standards of customer satisfaction.

R&D

Our technology leads the world in its use of data to unlock the
value of insight, hindsight and foresight. To maintain its lead
and make it easier to use and integrate with other technologies,
we are committed to investing in research and development,
through teams of data scientists that are passionate about
pushing the boundaries.

Partnerships

Our partners help us in our mission to solve business-critical
problems that haven’t yet been solved. They are leaders in their
field and working together we can provide solutions that delight
our customers.



Creating value

Strategy

Set by the Board, our strategy is to exploit our market-leading
position in capital markets and to use KX’s performance
advantages to grow in other markets. The Board has a breadth
and depth of experience in developing and implementing
growth strategies within technology markets and is supported
in its implementation by a highly experienced Executive team
with clear lines of responsibility and reporting.

Find our strategy on page 14

Financial

The Group has developed a culture of financial discipline, with
a focus on profitability and cash generation. It also has a strong
governance and risk management culture, which provides the
confidence to take significant decisions on investment that will
drive returns for the Group and its stakeholders.

Business divisions

First Derivative

First Derivative

KXis the leading

MRP is the only

technology provides enterprise-class,
for real-time technology-led predictive ABM
continuous services in solution.
intelligence. capital markets.

Returns for shareholders
Five-year view

Revenue compound annual
growth rate (CAGR)

Adjusted
EBITDA CAGR

Total cash generated
from operations

Returns for the Group
1. Positive culture

employee engagement*

Returns for society

Taxes paid
Financial year 2021

Total dividends
paid

2. Profits to reinvest
in growth

planned in financial year 2022

Last five years

Benefits for local communities

new jobs last year

new jobs over last five years

Donations by the Group
to charity in the past year

A further

raised by employees for
more than 16 charities

* See Employee Engagement, page 34.
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Business environment and market potential

Unlocking value

The Group operates in three distinct sectors, each with a large addressable
market where it provides a differentiated offering by unlocking the value
of insight, hindsight and foresight to drive organisations forward.

KX is a horizontal technology for real-time
continuous intelligence, deployable for
edge, cloud and on-premise use cases.

It is recognised for its speed and
performance, enabling organisations to
solve business-critical problems that
haven’t yet been solved. Licensed and
priced on models aligned to consumption,
KX provides proven customer value and
demonstrable return on investment.

KX is independently verified as the world’s best-performing
in-memory, time-series database, originally developed to enable
the financial industry to capture and analyse vast quantities of
market data. The Group’s client list contains all of the world’s
top ten investment banks and many leading finance institutions.
In recent years KX has extended its presence into other markets
that are challenged by large and increasing amounts of
streaming data, particularly real-time data from sensors.

Due to its small code footprint, KX can run seamlessly at

the edge, on-premise or in the cloud. There are also flexible
development options, and KX scales easily to cope with any
data challenge. These attributes make it an excellent market
fit for streaming analytics, meeting the key “must haves”
articulated by industry analyst Forrester as requirements for a
streaming analytics platform. They include the ability to handle
a variety of data from multiple sources; analyse in real time
with ultra-low latency; integrate with enterprise architectures
and technologies; perform time-series analysis; and run with
zero downtime, high availability and disaster recovery.

Within capital markets KX is widely deployed across banks, many
of which have developed applications that utilise the data captured
and analysed by our technology. The Group has also a growing
customer base for its range of applications, such as surveillance,
foreign exchange platforms and regulatory reporting. We see
considerable potential to cross and upsell these applications
and to develop new applications that will resonate with clients.
Most recently, KX released its Insights solution that enables its
capital markets clients to transition their KX-based estate from
on-premise to the cloud in an efficient and low-risk manner,
generating incremental revenue under a multi-year contract.

First Derivatives plc Annual Report 2021

In other markets we are at an early stage of commercialisation of
our technology and we have identified automotive, utilities, energy
and manufacturing as markets that are both high value and have a
pressing need for the ultra-high performance KX delivers. KX
typically works with partners (both independent software vendors
and systems integrators) to target these market opportunities.

Our strategy is: (i) to build on KX’s leading position in capital
markets software; and (i) to use KX’s performance advantages to
target other markets. To achieve these objectives, our goals are:

to ensure KX is recognised as the leading technology for
real-time continuous intelligence, based on its
performance, business intelligence and interoperability;

to be a thought leader and technology evangelist for
streaming analytics with a broad and active developer
community; and

to establish partnerships with leading organisations in the
streaming analytics ecosystem, including the hyperscale
cloud providers and leading industry software and
technology services providers.

The most relevant addressable opportunity for KX is the
streaming analytics market, which according to Adroit Market
Research is expected to grow at 30% per annum to be valued
at $39bn by 2025. Research and Markets estimates that the
streaming analytics market will grow at 27% per annum to
reach $52bn by 2027.

The market growth is driven by the growth in data generally
and in particular streaming data from devices and sensors.
Industry analyst IDC estimates that enterprise-related sensor
data is growing at 40% per annum and will soon surpass all
other data types, including entertainment data. It expects that
more data will be created over the next three years than was
created in the past 30 years.

Gartner forecasts that the growth in data will see enterprises
make greater use of Al and machine learning as part of a drive
to automate or semi-automate business processes and
decisions for greater efficiency.

In summary, KX operates in a large and fast-growing addressable

market driven by the ability to achieve high return on investment
from technologies that enable the analysis of increasing volumes

of real-time data.



First Derivative is a technology-led
managed service partner operating
within the capital markets sector. It is
focused on the delivery of professional
services centred on the use of data.

First Derivative has an established track record providing
high-quality services and offering value-add and cost
savings through its expertise. Its propositions centre on:
vendor managed services, providing implementation,
development and support for leading third-party technologies;
business services, delivering regulatory and compliance
projects and enabling automation; and data services,
providing data science and data management expertise
including implementation, development and support
services for KX.

First Derivative recruits and trains its own consultants, providing
them with a combination of technical and domain skills in capital
markets. We provide exciting career development opportunities
and industry-leading training and development programmes.

Strategic objectives
The Group'’s strategic objective is to become a leading capital
markets practice, focused on technology and data services.

Addressable market

In managed services and consulting, Gartner estimates the
total spend on IT services in banking in 2021 will be $210bn,
representing growth of 7.3% on 2020. This follows an expected
contraction of 4.4% in 2019 in response to COVID-19. In
addition, Gartner states that banks will spend a further
$89bn on internal services, which represents an additional
addressable market as the banks increasingly outsource
elements of their support and development effort.

 vre I

MRP is a market-leading platform for
enterprise-class predictive account
based marketing (ABM), delivering high
response rates, pipeline conversion and
revenue for business-to-business sales
and marketing departments. It is delivered
on a Software as a Service basis and
built on KX to drive rapid performance
on vast quantities of data.

MRP benefits from global capability, being the only platform
of its type that is multi-lingual and multi-channel and operates
at scale. The platform triggers actions based on intent data
and predictive scoring, providing metrics that evidence its
high return on investment. As well as its ABM capabilities,
MRP is also suited to emerging use cases such as sales
intelligence and customer data platforms, both of which
are expected to become areas of key focus for enterprises.

Strategic objectives

We aim to combine further advances in MRP’s functionality to
make MRP the leading self-service, Al-driven ABM platform
on the market, which fits seamlessly into enterprise sales
and marketing technology infrastructures. We will combine
this with refinement of and investment in our go-to-market
strategy to drive MRP’s revenue growth.

Addressable market

According to KBV Research, the marketing automation market
in which MRP currently operates will grow by more than 13% per
annum to reach $6.6bn by 2025. KBV Research estimates that
a separate market opportunity, sales intelligence, will grow by
12% per annum to reach $3.8bn by 2025.

firstderivatives.com



Strategic report

Strategy

Assessing our performance

The Group’s strategy has been consistent — to position its software and services
for continued and sustainable growth in the very large markets it addresses.
These strategic priorities have been in place since 2014 and to meet them the
Group has sought to strike a balance between making the investment necessary
to deliver them and providing positive returns for shareholders in the short term.

1_____

Build on KX technology’s
leading position in capital
markets software

KX'’s core FinTech market has enormous
growth potential and we are committed
to providing strategic solutions for our
growing client base of banks, hedge
funds, exchanges and regulators

2

Use KX’s performance
advantages to penetrate
other markets

Develop and commercialise solutions
providing competitive advantage to
clients across multiple industries, utilising
KX’s performance and total cost of
ownership advantages

3

Become a leading
global capital
markets practice

We provide tightly defined, high-calibre
services to capital markets clients,

with technical, logistical and scalable
expertise unsurpassed in the industry and
a reputation for executional excellence in
a multi-billion dollar addressable market

How we do it
Build and convert
software pipeline

- Ensure high levels of client satisfaction
to create market-leading reference sites

» Create repeatable software solutions
for clients across asset classes
and geographies

- Capitalise on cross and upselling
opportunities to grow our
market share

How we do it
Increase routes to market

- Identify use cases across target,
high-value markets in automotive,
energy, telecoms and manufacturing

» Work with customers and partners
to develop compelling solutions

Continue to invest in R&D, sales
and marketing to deliver on
significant opportunities

- Develop additional channels to
market via systems integrators
and OEM partnerships

How we do it
Grow key accounts
and managed services

» Leverage our unique combination
of domain and technical skills

» Use our growing scale and reputation
to increase our client base

» Exploit our near-shore capabilities to
deepen our relationships with key clients

Progress
« Increased our strategic importance
to our clients by working to support
their cloud strategies, including
release of new functionality

Progress
» Added new systems integrators
and OEM relationships

« Strengthened our relationships
with hyperscale cloud providers

- Signed new contract wins in energy
and automotive sectors

Progress
- Transitioned service delivery to
remote working while winning new
clients and transformation projects
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Key performance indicators

The first three KPIs relating to revenue growth all align with the strategy pillars.

2019 2020 2021

2019 2020 2021

2019

2020 2021

FinTech software
revenue
Strategic alignment

©)

FinTech is the original market for KX, where
our brand is strong and the technology
has been used for many years. However,
we continue to believe we can use KX's
performance capabilities and brand
awareness to generate accelerating
growth, particularly through licensing
applications that use the power of KX

to deliver additional value for our clients.
We continued to grow rapidly during the
year, including winning a contract with a
major European bank which has made a
significant commitment to use KX within
its capital markets trading division.

Software revenue in markets
outside FinTech
Strategic alignment

®

The Board recognises that this KPl is likely
to be the least predictable of those it
monitors, as it is starting from a low base
and can be subject to differences around
the timing of contract signature. However,
over time the Board is increasingly
convinced that the Group can generate
meaningful returns for stakeholders from
the investment it has made in multiple
industries. In recent years the Group has
invested heavily in enabling the adoption
of KX across sectors and in sales and
marketing and expects to see accelerating
growth as a result.

Managed services
and consulting revenue
Strategic alignment

®

Our managed services and consulting
revenue is derived from the FinTech
market, principally from providing
services requiring deep domain skills

to large investment banks. Despite the
impact of COVID-19 we achieved revenue
growth during the year, reflecting the
mission-critical nature of the services
the Group provides.

The Board uses the following measures to assess growth and value delivered to stakeholders.

2019 2020 2021

2019 2020 2021

2019 2020 2021

Recurring software revenue

KX prioritises recurring software sales
under either pure Software as a Service
contracts, where the service is provided
remotely by KX to the client, or under
annual licensing terms. This enables
greater predictability of revenue and
increases the Board’s confidence to
invest for future growth. During the year
the Group continued to grow its recurring
revenue, which now represents 27% of
total revenue (2020: 25%).

Gross profit

To deliver on its strategic growth ambitions,
the Group has invested heavily across its
operations, including delivery capability
as well as research and development and
sales and marketing. Despite lower
growth rates resulting from COVID-19,
the Board committed to continue to
invest in increasing the Group’s ability

to win market share, including in the
formation of a customer success team
which resulted in some senior staff being
removed from revenue-generating roles.

Adjusted EBITDA

Adjusted EBITDA is considered the best
measure of underlying performance,
stripping out costs that are considered
to be non-operational in nature and
enabling the Board and investors to
most easily determine the impact of

the Group’s strategy on performance.
Despite the impact of COVID-19 the Group
continued to invest in sales and marketing
and administration costs to scale the
Group, which resulted in a reduction

in adjusted EBITDA during the year.
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Effective stakeholder engagement

Building trust and transparency

Our stakeholders are crucial to our
ability to deliver our strategy and the
Board seeks to engage with themin
a range of ways to promote trust
and transparency. This engagement
enables the Board to understand
and thereby properly consider the
views of these stakeholders as part
of its decision-making processes.

The input gathered through this approach helped inform Board
decisions through the year. Examples of decisions taken during the
year and how stakeholder views were taken into account include:

As laid out in the Chairman’s
review, Business review and Chairman’s governance statement,
during the year the Board evaluated the business case for
accelerating the level of investment in the business,
particularly within KX. Throughout these discussions it
considered the impact on a range of key stakeholders,
particularly customers, partners, shareholders and providers
of finance facilities.

The global pandemic impacted
relationships with key stakeholders in many ways, as illustrated
in this report in the section on page 8 that deals with the
ways in which we responded. The Board’s top priorities were
the health and wellbeing of its employees and supporting
customers and partners. Our proactive handling of the
challenges posed by COVID-19 ensured consistent and fair
treatment of our stakeholders and prompt resolution of these
challenges as they arose, enabling us to continue to support
the essential operations of our customers, many of whom
have congratulated us on our response. This has, in turn,
strengthened our relationships with key customers.

Input of stakeholder views to the Board is provided by a range
of means, including detailed reports and presentations from
members of the Executive team throughout the year, the
presence of a designated workforce representative on the
Board, and specific briefings on the impact on stakeholders
where the Board believes they would be impacted by a decision
under consideration. More detailed information relative to
particular stakeholders is provided opposite.
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We believe that our people are vital to
the success of our business and have award-winning recruitment,
retention and training programmes that underline our commitment
in these areas. We will continue to develop and deliver software and
services that exceed the expectations of our clients and underpin
our growth strategy. Our people strategy promotes fair rewards,
career development and diversity and inclusion as pillars of our
commitment to employees, while promoting wellbeing and
effective engagement across the Group.

A Workforce Engagement Director,
Keith MacDonald, is responsible for representing the interests
of employees and ensuring that their interests are taken into
account by the Board. A key input into our employee engagement
strategy is an annual employee engagement survey, conducted
by an independent organisation, which is analysed and shapes
our agenda on employee engagement. The results of our latest
survey are detailed on page 34. In addition, we encourage direct
interaction between employees and the Board at dedicated
“Meet the Board” events which are held across our locations to
encourage direct dialogue between employees and Directors.

The results of our latest employee
engagement survey, detailed on page 34, continue to show greater
levels of employee participation and improvements across many of
the areas we believe are crucial to effect positive change across the
Group. The Group has a Survey Actions Working Group that analyses
the results and implements change designed to improve the breadth
and depth of the issues that matter most to our employees.

As owners of the Group, the support
of shareholders for the long-term strategic plans of the Group
is crucial. The Group engages regularly with its shareholders
to provide updates on its progress and future plans and to
understand the views of shareholders so that the Board can
take them into account during its decision-making processes.

During the past year the CEO, the
CFO and Board and Executive team members have all taken part
in one-to-one meetings with investors and potential investors to
communicate the Group’s investment case and strategy. While these
meetings are regularly scheduled following the publication of interim
and full year results, the Group has an investor communication
programme that also involves ad hoc meetings and appearances
at investor conferences, as well as engaging directly with
existing and potential investors.

In addition to the regular activities
detailed above, the Chairman engaged directly with shareholders on
the topic of senior management rewards, by writing to shareholders
to explain in detail the Board’s process around the Group’s Long Term
Incentive Plan and inviting feedback and dialogue on it.



To achieve the Group’s growth strategy
requires cross and upselling to existing customers as well as
attracting new customers to each of its business units. Our
engagement with customers and potential customers helps to shape
our development strategy and allocation of resources and capital
and feedback from these groups is regularly reported to the Board.

The Board is briefed regularly on
engagement with customers by the CEO and senior members
of the Executive team, as well as receiving regular reports on
such matters. The Group holds regular customer events, which
Directors are able to attend and engage directly with existing and
potential customers to understand their concerns. In particular,
the technology sub-committee meets with and considers the
needs of customers and seeks to ensure that our technology
development strategy takes their requirements into account.

During the year we
established a customer success team, taking experienced
employees from front-line roles and tasking them with
responsibility for pre and post-sales engagement. The aim of
this initiative was to ensure that our customers were able to
realise the expected benefits of our technology as rapidly and
effectively as possible, while feeding back any lessons learned
during the engagement to our teams to benefit future
implementations of our technology. This strategy is working
effectively, assisting with cross and upselling activities.

The Group recognises that it is part of
the community in the areas in which it has a significant presence
around the world and as such has a responsibility to act as an
effective corporate citizen and to provide suitable environments
for the wellbeing of its employees. We support employee
initiatives designed to benefit and support their communities and
also provide direct assistance where we believe it appropriate.

Many of our staff volunteer to support
local organisations in their community across a range of charitable
pursuits, whether directly in terms of contributing their time and
skills or indirectly through fundraising activities. In addition, the
Group provides educational and career support aimed at assisting
individuals in local communities to enter the technology industry,
including initiatives such as work placements and higher level
apprenticeships aimed at offering school leavers an alternative
to attending university full time, enabling them to undertake an
undergraduate degree whilst working and gaining experience
across the Group.

Community charitable support
was at the forefront of our and our employees’ initiatives in the past
year, in particular poverty and hunger issues. The Group and its
employees supported local charities both at the global level
through UNICEF and at local level through charities such as the
Trussell Trust, Food Bank Singapore, Mississauga Food Bank and
many others. More details can be found on page 38. During the
year we also introduced a Give As You Earn scheme that enabled
tax-efficient giving to any UK charity by our UK-based employees.

Partners are key to promote the use
of KX technology, both across industries (for example with
hyperscale public cloud providers) and in sectors where it seeks
to build a market position and has limited domain expertise (for
example automotive, telecoms, energy and manufacturing).
Effective partnerships are expected to be a key driver of future
growth for KX.

Given the commercial importance
of partner relationships, KX has a dedicated team working to
recruit and develop target partners. This team handles the
formal accreditation and commercial agreements between KX
and the partner and manages the working relationship, working
closely with the sales and development teams within KX.

KX signed a number of
important new partnerships during the year, with a particular
focus on concluding formal relationships with hyperscale public
cloud providers ensuring that we have agreements with Google,
Amazon Web Services and Microsoft Azure, as well as Databricks.
Agreements were also concluded with systems integrators such
as Tata Consultancy Services and Tech Mahindra, and with OEM
partners such as Ericsson, where KX is part of its Industry 4.0
partner ecosystem. A number of partnership opportunities are
currently under discussion and are expected to be finalised
during the current year.

The Group recognises that it plays an important role in relation
to many other stakeholders, including suppliers, governmental
agencies and the wider public, which benefit directly or indirectly
from its products and services. As one of the largest private
sector enterprises headquartered in Northern Ireland, it is
particularly aware of its responsibilities to maintain high standards
in all aspects of its business. The Group regularly interacts with
these stakeholders to understand their views and communicate
its strategy and policies.
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Business review

Unlocking potential to create value

The Board has approved a new structure
for the Group with three business units,
KX, First Derivative and MRP, each with its
own distinct commercial proposition,
go-to-market strategy, addressable
market and target growth rate.

FD comprises three businesses — KX, First Derivative and MRP
- that unlock the value of data to drive organisations forward.
During the year, the Group delivered a robust financial performance,
responding effectively to the challenges resulting from COVID-19.
Revenue was flat at £237.9m and, after continuing to invest in
line with our growth strategy, adjusted EBITDA of £40.5m was
achieved, down 11%.

We made good operational progress:

- we prioritised interoperability, ease of use and
cloud native capabilities as we seek to build our base of
recurring revenue. Most notably, we recently released KX
Insights, a cloud-first platform that fully leverages the benefits
of cloud architecture natively to deliver fast, scalable real-time
data insights without the added burden of infrastructure,
complicated upgrades or the need to optimise for different
cloud environments. KX Insights has been certified to run
natively on all major hyperscale cloud providers including AWS,
Azure and Google Cloud. Our roadmap goes beyond this, as we
plan to package streaming data analytics workloads into cloud
native microservices. Existing customers who move to this new
subscription will benefit from faster migrations to the cloud by
integrating these new components into their applications.

Furthermore, these components will be combined to create a
cloud native horizontal platform, applicable to a wide range of
use cases and industries and appealing to a broad community of
users. New subscription customers will consume the whole KX
Insights platform as an end-to-end application that will sesamlessly
unify streaming data with the universe of stored data. Key roadmap
goals are to reduce deployment times to accelerate “time to
value” and to appeal to as wide a developer community as
possible, which will be achieved by abstracting our proprietary
programming language away from the end user.
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This platform will also support advanced analytics and SQL
querying, opening up more use cases to KX and further
promoting adoption and ease of use.

- we made progress with cross-selling and
up-selling to existing customers, adding a number of new
customers and signing several new partnership agreements
across our target markets. In capital markets, we signed deals
with major financial institutions including a European bank and
a stock exchange in South America for the use of KX; in other
target markets notable deals included a major utility in the US
for use cases built on the analysis of streaming meter data, an
electronics manufacturer for anomaly detection and predictive
alerts for yield management and a major telco for revenue
assurance and usage querying. We formalised our partner
agreements with the hyperscale cloud providers to enable
seamless scaling of KX and recently signed an agreement with
Databricks for the use of KX as a high-performance solution for
its customers.

- to support our growth plans we invested
in our leadership capabilities and systems. At the Group level
we added three new Non-Executive Directors, each bringing
expertise and experience in scaling world-leading technology
companies, and new Executive appointments in a Chief Operating
Officer and Chief Marketing Officer. At our business units we
appointed a Chief Technology Officer and Chief Revenue Officer
for KX; in MRP and First Derivative, we appointed new leaders.

Progress across these key strategic priorities was a key
determining factor in the Board’s decision to accelerate its
growth strategy.

Investment in growth strategy

During the year the Board conducted a review of the opportunities
arising from the evolution of the market for streaming analytics
and the market-leading performance capabilities of KX. It was
concluded from independent market analysis, as well as our
discussions with strategic partners and existing and potential
customers, that demand for continuous intelligence was
increasing and that KX has a key role to play in enabling
performant access to the data that decisions are based on.

During the past year we have seen increasing focus from leading
industry analysts such as Gartner and Forrester on the use of
real-time streaming analytics to improve business operations
and increase efficiency. This coincides with growing demand
post-COVID-19 for greater automated decision-making based
on real-time data as part of digital transformation initiatives.
Gartner forecasts that by 2022 most business systems will feature
real-time data capabilities and this, together with rapidly growing



streaming data volumes, underpins the requirement for performant
access to the data through technologies such as KX.

To deliver on this opportunity, the Board has approved additional
investment of £16m in the current year, of which £11m represents
operating cost. This investment is focused on KX, and will:

focused on
enabling KX to operate natively on the cloud, and further
increasing its ease of use and interoperability.

by increasing our sales team depth and industry/
geographical coverage, growing our contribution from
strategic partners and investing in brand marketing.

to deliver the
growth envisaged by the Board.

Together with this investment the Board has approved

a new structure for the Group with three business units, KX,
First Derivative and MRP, each with its own distinct commercial
proposition, go-to-market strategy, addressable market and
target growth rate. Subject to shareholder approval at the
forthcoming Annual General Meeting, the Group will be renamed
FD Technologies plc. These changes enable clearer commercial
focus on the opportunities for each business while our financial
reporting will also provide greater insight for stakeholders.

KX - the leading technology for real-time

continuous intelligence

Its ultra-high-performance analytics capability enables KX to be
the technology that powers continuous intelligence. Our goal is
to see widespread adoption of our technology across industries,
with complete deployment freedom spanning down to the
device level, installed within the customer’s operations or
operating seamlessly across cloud infrastructures. This power
and flexibility, together with the cost of ownership and return on
investment benefits, provide the opportunity for KX to become
the market-leading technology for real-time streaming analytics.

This opportunity is forecast to be valued at $39bn per annum by
2025, growing at 30% per annum, according to Adroit Market
Research, which resonates with our own assessment of the
opportunities in our target markets.

To position KX to benefit fully from this growth opportunity,
in the current financial year an additional £16m will be
invested, comprising:

An additional £7m in sales and marketing to build out
our sales capabilities and strengthen our brand and
market awareness.

A further £6m in R&D to accelerate the cloud capabilities
of KX and its interoperability and ease-of-use.

Infrastructure investment of £4m in FY22, including new
ERP and CRM systems, to support the delivery of growth.

This leading American electronics manufacturer partnered
with KX to develop its manufacturing analytics software

to accelerate its return on investment in smart factory digital
transformation. Although they have the domain expertise in
test and measurement, they needed a complementary
technology solution that offered high-performance data
mining and machine learning models that work for
electronics manufacturing.

KX was selected to enable its full stack Analytics-as-a-Service
platform to ingest, transform and analyse test equipment
data. Analysing an average of 100k+ readings per second
the KX Platform delivered near real-time automated
computation of process performance, through high-speed
data ingestion, processing, and analytics. Benefits included
improved manufacturing operational KPIs, better real-time
detection of anomalies and real-time predictive alerts.
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Business review

KX - the leading technology for real-time
continuous intelligence continued

As part of this reorganisation, all KX services other than
pre-sales, implementation and support services revenue will be
delivered by and reported within First Derivative. We will also
phase out sales of our technology on a perpetual license basis.
As a result, KX revenue will predominantly comprise high-margin
recurring license revenue which, if we achieve our plans for KX,
will be growing at market-leading rates. To enable stakeholders
to assess our performance against our targets, we will provide
additional non-statutory metrics, including annual recurring
revenue and net revenue retention rates.

KX is targeting growth in exit ARR of at least 25% per annum
through FY25 and a gross margin of at least 80% by FY25.

First Derivative — technology-led services

in capital markets

First Derivative is formed by merging FD’s former managed
services and consulting business with the KX services capability
to form a technology and data services provider in our primary
market of FinTech. It has three key offerings:

implementation, support and managed
services for third-party vendor systems including Calypso
and Murex.

regulation and compliance, client services
and automation.

data preparation, data management, data
science, KX services and cloud migration support.

While not requiring significant further investment, First Derivative
will benefit from sharper focus on its target markets where it has
the greatest in-depth expertise, and which are areas of key focus
for our clients. This approach has already returned the business
to growth in H2 2021, despite the impact of COVID-19, and we
believe it can return to double-digit revenue growth during the
current year.

MRP - the only enterprise-class,

predictive ABM solution

MRP is at the forefront of Account Based Marketing (ABM), with
its Prelytix platform enabling sales and marketing organisations
to grow new business by identifying and engaging the most likely
buyers of our clients’ products and services. Powered by KX to
provide deep and timely insights into customer and potential
customer behaviour, Prelytix provides a high return on investment
and is rated among the leaders in its space by industry analysts
such as Forrester and Ovum. Prelytix subscribers are supported
by MRP through the provision of engagement services that together
drive industry-leading return on investment for our clients.

Our assessment of the current addressable market for MRP is
$12bn per annum in 2022, growing at a rate in excess of 20%
per annum.

The Board expects MRP will benefit from recovery in its end
markets, which were impacted by COVID-19, and as a result of
planned product launches. MRP is targeting growth in platform
revenue of at least 20% per annum through FY25 and a 70%
gross margin by FY25.

People

Strengthening leadership at the Group and business unit level
to support our growth strategy was a key focus during the year.
We appointed three Non-Executive Directors, each bringing
expertise and experience in scaling world-leading technology
companies — Ayman Sayed, CEO of BMC Software; Thomas Seifert,
CFO of Cloudflare; and Steve Fisher, former CTO of eBay and who
also held senior technology leadership roles at salesforce.com.
We also made Group senior Executive appointments, including
Kathy Schneider, formerly of Sungard and Level 3, as Chief
Marketing Officer.

We also made significant additions to the Executive teams within
our business units, with the recruitment of high-calibre individuals
including: within KX, Eric Raab, who has a wealth of CTO experience
gained at high-growth technology companies including

Utilismart Corporation is a dynamic company with a portfolio of solutions
that facilitates digital transformation in utilities. Utilismart helps utilities gain
abilities in meter data management, outage management, engineering
analysis, billing, asset management, member engagement, grid visualisation,
rate analysis and more. KX and Utilismart shared the same vision to develop
the next generation, utility-enabled database that converts data into
decisions and insights back to their utility customers instantly.

Processing meter data at over one million-meter readings per second,
KX helps Utilismart scale and process more device data over a shorter
period than ever before. With query response times improved
significantly, KX puts mission-critical data at the fingertips of engineers
and operation staff enabling them to address events safely and quickly
while improving utility service reliability.
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Information Builders and Yodle, as Chief Technology Officer and
Alan Coad, formerly leading enterprise sales at Google Cloud
and Pivotal, as Chief Revenue Officer; at MRP, Scott Matthews,
who has a track record building successful SaaS companies
including Crowdtwist, as Chief Executive Officer; and at First
Derivative, David Collins, formerly of GFT and Capco, as
Managing Director. All have previous experience in high-growth
enterprise technology companies.

We also appointed Ryan Preston as CFO in January 2021,
succeeding Graham Ferguson who wished to devote more time
to his other interests including supporting the development of
Northern Ireland-based SMEs. Ryan was formerly the Group’s
Deputy CFO.

The Group employs more than 2,500 people, up from more
than 2,400 at the same time last year. While we initially paused
recruitment in response to COVID-19, we resumed hiring to
keep pace with growing demand, and during the year added
424 new employees. Attrition rates were at the lower end of
the typical range.

The past year has placed unprecedented demands on
employees, who have demonstrated great commitment and
flexibility to support our clients and each other. The Board
thanks them for their efforts and continued engagement.

CoOVID-19

The pandemic was a significant factor throughout our financial
year, impacting both our operations and the business environment.
Operationally, our priorities were the safety and health of our
employees and supporting the mission-critical activities of our
clients. The effectiveness of our planning and the measures we
introduced enabled us to transition seamlessly to the remote
delivery of all the services we provide to clients. We put in place
measures that supported our employees’ physical and mental
wellbeing and liaised closely with clients to meet their needs
effectively and pre-empt any change in requirements.

To safeguard the business we put in place mitigating measures
including suspending non-essential travel, deferring Executive
bonuses and suspending dividend payments. The Group did not
utilise any Government financial assistance measures related to
COVID-19 and nor did it furlough any employees during the year.
To ensure liquidity, in March 2020 we drew down £34.2m from
our available finance facility with the funds placed on deposit.
Given the Group’s strong cash generation in the first half of the
year, this was repaid in the second half.

The business impact was felt predominantly in changes in
customer behaviour, including a lengthening of sales cycles,
particularly in the early months of the pandemic, which resulted
in lower growth rates across our businesses and a reduction in
adjusted EBITDA. 