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Safe Harbour Statement

Cautionary Statement 
The following presentation is being made only to, and is 

only directed at, persons to whom such presentation may 

lawfully be communicated (“relevant persons”). Any 

person who is not a relevant person should not act or rely 

on this presentation or any of its contents. Information in 

the following presentation relating to the price at which 

relevant investments have been bought or sold in the past 

or the yield on such investments cannot be relied upon as 

a guide to the future performance of such investments. For 

the avoidance of doubt, nothing in this presentation 

should be construed as a profit forecast.

The information, statements and opinions contained in 

this presentation do not constitute a public offer under any 

applicable legislation, an offer to sell or solicitation of any 

offer to buy any securities or financial instruments in FD 

Technologies plc (the “Company”) or any company which 

is a subsidiary of the Company. Further this presentation 

does not provide any advice or recommendation with 

respect to any such securities or other financial 

instruments. 

The release, publication, or distribution of this 

presentation in certain jurisdictions may be restricted by 

law, and therefore persons in such jurisdictions into which 

this presentation is released, published or distributed 

should inform themselves about, and observe, such 

restrictions.

Forward-looking Statements 
Certain statements contained in this presentation constitute forward-looking statements. All statements other 

than statements of historical facts included in this presentation, including, without limitation, those regarding the 

Company’s financial condition, business strategy, plans and objectives, are forward-looking statements. These 

forward-looking statements can be identified by the use of forward-looking terminology, including, for example, 

the terms “believes”, “estimates”, “anticipates”, “expects”, “intends”, “may”, “will”, or “should” or, in each 

case, their negative or other variations or comparable terminology. Such forward-looking statements involve 

known and unknown risks, uncertainties and other factors, which may cause the actual results, performance or 

achievements of the Company, or industry results, to be materially different from any future results, performance 

or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are 

based on numerous assumptions regarding the Company’s present and future business strategies and the 

environment in which the Company will operate in the future. Such risks, uncertainties and other factors include, 

among others: inherent difficulty in predicting customer behaviour; customers may not respond as we expected 

to our sales and marketing activities; the competitive environment; our ability to adapt to technological change; 

business interruption or failure of our systems architecture and communication systems; problems with 

implementing upgrades to our applications and supporting information technology infrastructure; any failure to 

properly use and protect personal customer information and data; our ability to manage and maintain third party 

business partnerships; increased regulation of our businesses; changes in laws; any failure to process 

transactions effectively; any failure to adequately protect against potential fraudulent activities; any significant 

quality problems or delays; the global macro-economic environment; the potential for one or more countries 

exiting the Eurozone; the implications of the EU Withdrawal Act and the disruption that may result in the UK and 

globally from the withdrawal of the UK from the European Union; our inability to attract, retain and develop 

talented people; our ability to repurchase shares; our inability to adequately protect our intellectual property 

rights; disruptions, expenses and risks associated with any acquisitions and divestitures; amortisation of acquired 

intangible assets and impairment charges; our use of debt to finance acquisitions or other activities; and the cost 

of, and potential adverse results in, litigation involving intellectual property, competition authority, shareholders 

and other matters. These forward-looking statements speak only as at the date of this presentation. Except as 

required by the Financial Conduct Authority, or by applicable law, the Company does not undertake any 

obligation to update or revise publicly any forward-looking statement, whether as a result of new information, 

future events, or otherwise.  
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A strong first half, delivering on our strategy

Investments 

driving growth & 

strategic value

Market opportunity 

remains attractive

Executing well and 

attracting talent
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KPIs in KX and First Derivative ahead of guidance with action 

taken to mitigate market conditions in MRP

▪ Market conditions led 

to 8% revenue decline

▪ Cost savings achieved 

– £3.5m reduction in 

annual operating 

expenses

▪ Prelytix 3.0 rolled out 

to customers and has a 

solid pipeline

▪ Revenue growth of 22%, 

driven by demand for our 

domain skills

▪ Industry attrition and 

wage inflation managed 

successfully

▪ Focus on delivering 

outcomes to drive 

sustainable growth

▪ ARR growth of 41%, 

ahead of full year 

guidance

▪ Annual contract value 

signed £11.4m, 3x same 

period last year

▪ Strategic partnership 

with Microsoft 

progressing well
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Expansion 

in existing 

customers

NRR: 119%

New logos in

capital markets

Six new logos

Progress in 

Industry

Industry ARR +120%

Traction with 

cloud partners

Progress in KX across all key strategic growth vectors
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▪ KX Insights on Azure – positive feedback from private preview customers and pipeline 

building across sectors

▪ KX and Microsoft in financial services – recent Market Data as a Service demo generating 

strong interest

6

First customers in private preview of KX Insights on Azure
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By 2025 there will be 
vast networks of real-
time data and insights 
that can be analysed 
to make more 
informed and better 
decisions across 
industries

Source: McKinsey

▪ Digitisation of every industry

▪ Growth in time series data

7

KX demand environment remains strong and 

the market continues to grow 

▪ Real-time analytics powers 

AI models

▪ Cross industry common use

case patterns
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KX designed for the most efficient and performant

time series analytics

▪ Price / 

performance –

speed and 

scale

▪ Simpler, faster 

systems

▪ Unified access 

to historical 

and real-time 

data
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ARR growth at 

top end of 

expectations

NRR already 

at our mid-

term target

Momentum as 

we plan FY24

On track to exceed FY23 targets in KX
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Winning larger 

programmes through 

strong domain knowledge 

and superior delivery 

capability

Attractive place to 

work to boost 

recruitment and 

retention

Focus on higher 

growth and higher 

margin solutions

First Derivative is performing strongly and winning market share
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Total cost of 

ownership

remains a key 

focus

Digital 

transformation and 

move to the cloud 

remain high priorities

Regulatory 

change shows 

no sign of 

abating

The market remains positive despite some level of uncertainty
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Accelerating growth Outlook

H2 expected to be in line with our 

medium-term guidance of 15%

Continued progress in margin 

improvement

Looking to FY24 with confidence in 

growth and meaningful margin 

improvement

First Derivative on track to exceed FY23 targets

of the

world’s top 20 

investment banks 

as customers

27%
Gross margin

H1 FY22: 28%

59.8

70.7

86.2

H1 FY21 H1 FY22 H1 FY23

£86.2m
Revenue

22% growth

£
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IMPACT

ADJUSTMENT

Biggest impact seen in high-tech 

growth sector in the US

Costs reduced to restore EBITDA margin 

on current revenue run rate

Market conditions have affected demand for MRP's 
services following a strong COVID bounce-back last year
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▪ Self-service 

by design

▪ Predictive intelligence 

supported by the 

power of KX

▪ Global multilingual 

customer intent 

monitoring and scoring 

on multiple dimensions

Prelytix 3.0

Platform upgrade to Prelytix 3.0 is delivering for existing 
customers and attracting new buyers
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MRP is a leader in the large and growing Account Based

Marketing category

Exposure to US market should 

see early return to growth

Encouraging pipeline for 

Prelytix 3.0

Revenue model shifting to 

software subscription with 

tiers of add-on services
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At least £300m

Group revenue

£36.5-£38.5m

Adjusted EBITDA

c.40%

KX ARR growth

Group guidance reflects robust performance with strong growth in KX 

and First Derivative offsetting market conditions in MRP
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Financial performance



18

Financial Headlines

Key drivers of financial performance

Momentum from accelerated investment strategy continues to grow

KX ARR increased by 41%, with First Derivative revenue up 22%, both ahead of full year guidance

Adjusted EBITDA up 7% despite market conditions impacting MRP, with improved H2 expected

Strong balance sheet with minimal net debt

Revenue

(H1 FY22: £128.0m)

Revenue growth (9% at 

constant currency)

Adjusted EBITDA

(H1 FY22: £14.9m)

KX annual contract value 

signed (H1 FY22: £3.7m)

£147.4m 15% £16.0m £11.4m
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IndustryFinancial Services

H1 FY23 H1 FY22 CHANGE

REVENUE 32.3 27.8 16%

ANNUAL RECURRING 23.5 17.5 35%

PERPETUAL 0.2 0.7 (70%)

TOTAL SOFTWARE 23.8 18.2 30%

TOTAL SERVICES 8.5 9.6 (11%)

KX ARR growth outperforming expectations

H1 FY23 H1 FY22 CHANGE

REVENUE 5.6 4.1 36%

ANNUAL RECURRING 3.2 1.5 120%

PERPETUAL 0.6 0.8 (19%)

TOTAL SOFTWARE 3.9 2.2 73%

TOTAL SERVICES 1.7 1.9 (8%)

COMMENTARY

▪ KX returns to growth with recurring revenue growth outperforming 

expectations

▪ Recurring revenue growth driven by existing customers with NRR of 119% 

and low levels of churn

▪ Services revenue continue to decline as we focus on time-to-value for 

customers and make KX simpler to implement

H1 FY23 H1 FY22 CHANGE

REVENUE 37.8 31.9 19%

ANNUAL RECURRING 26.8 19.0 41%

PERPETUAL 0.8 1.5 (44%)

TOTAL SOFTWARE 27.6 20.4 35%

TOTAL SERVICES 10.2 11.5 (11%)

KX revenue

Revenue split

19.0 20.2

26.8

1.5
2.1

0.811.5
10.1

10.2

H1 FY22 H2 FY22 H1 FY23

Recurring Perpetual Services
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Strategic investments delivering accelerated growth

KX

COMMENTARY

▪ Gross margin increased to 72% (H1 FY22: 69%) due to increasing software 

revenue, with a margin of c90%

▪ Continued investment in R&D, sales and marketing and admin expenses to 

deliver future growth

▪ Adjusted EBITDA growth of 22%

H1 FY23 H1 FY22 CHANGE

TOTAL REVENUE 37.8 31.9 19%

GROSS PROFIT 27.1 22.1 22%

GROSS MARGIN 72% 69%

R&D EXPENDITURE (10.2) (9.5) 8%

OF WHICH CAPITALISED 8.4 8.1 4%

NET R&D EXPENDITURE (1.8) (1.4) 31%

SALES AND MARKETING 

COST
(14.4) (12.1) 19%

ADMIN COSTS (5.4) (4.2) 29%

ADJUSTED EBITDA 5.5 4.5 22%

ADJ EBITDA MARGIN 14% 14%

8%
13% 14%

20%

30% 27%

22%

38% 38%

H1 FY21 H1 FY22 H1 FY23

Costs as percentage of revenue

Sales and marketing R&D expense Operational expenses
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2
3
%

2
8
%

2
7
%

H1 FY21 H1 FY22 H1 FY23

First Derivative growth ahead of expectations with stable margins

Revenue growth

22%

Revenue £m Gross margin

First Derivative

H1 FY23 H1 FY22 CHANGE

TOTAL REVENUE 86.2 70.7 22%

GROSS PROFIT 23.4 19.6 20%

GROSS MARGIN 27% 28%

NET R&D EXPENDITURE - - -

SALES AND MARKETING 

COST
(7.8) (7.9) (2%)

ADMIN COSTS (6.9) (4.7) 45%

ADJUSTED EBITDA 8.8 6.9 27%

ADJ EBITDA MARGIN 10% 10%

Commentary

▪ Revenue growth ahead of guidance as we continue to experience demand for 

our domain and technology skills

▪ Gross margin stable as we manage the industry challenges of attrition, wage 

inflation and deployment costs

▪ Admin costs increase as we invest in additional leadership and people costs

▪ Continue to see 15% as a sustainable growth target

5
9
.8

7
0
.7

8
6
.2

H1 FY21 H1 FY22 H1 FY23
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2
2
.2

2
5
.3

2
3
.4

H1 FY21 H1 FY22 H1 FY23

Commentary

▪ Market conditions resulted in decline in revenues, although gross margin held 

up well

▪ Cost efficiency measures implemented in H1 to save £3.5m on annual basis

▪ Existing customers using Prelytix 3.0 with new customer wins and growing 

pipeline of opportunities

MRP performance impacted by market conditions – improvement in H2

Revenue decline

8%

Revenue £m Gross margin

MRP

H1 FY23 H1 FY22 CHANGE

TOTAL REVENUE 23.4 25.3 (8%)

GROSS PROFIT 9.7 10.0 (3%)

GROSS MARGIN 42% 40%

NET R&D EXPENDITURE - - -

SALES AND MARKETING 

COST
(4.9) (5.0) (2%)

ADMIN COSTS (3.1) (1.5) 103%

ADJUSTED EBITDA 1.7 3.4 (51%)

ADJ EBITDA MARGIN 7% 14%

3
7
%

4
0
%

4
2
%

H1 FY21 H1 FY22 H1 FY23

2
2
.2

2
3
.4
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The Group performed strongly in H1

£m H1 FY23 H1 FY22 Change

Group

Revenue 147.4 128.0 15%

Cost of revenue (87.2) (76.2) 14%

Gross profit 60.2 51.7 16%

Gross margin 41% 40%

Adjusted operating costs

Net R&D (1.8) (1.4) 31%

Sales and marketing costs (27.1) (25.0) 7%

Administrative costs (15.4) (10.4) 47%

Adjusted EBITDA 16.0 14.9 7%

Adjusted EBITDA margin 11% 12%

Commentary

▪ Revenue growth of 15% (9% at constant 

currency), led by KX recurring revenue and 

First Derivative

▪ Gross margin % increase driven by rise to 

72% gross margin at KX, from growth in 

recurring software revenue

▪ Gross R&D up 11% to £11.9m, with 

investment in go-to-market and operational 

expenses including systems and people – in 

line with plan

▪ Increasing revenue guidance and maintaining 

adjusted EBITDA guidance

▪ Well positioned for H2 and beyond with 

continued growth at KX and First Derivative 

and improved performance from MRP
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Focus on cash management

(7.4)

CASH FLOW

• Net debt at period end £7.4m as we continue to invest in the 

business

• Dollar strength has increased our predominantly dollar-

denominated debt

• Cash conversion from operating activities 75%

• On track to deliver our full year target of 80-85% conversion 

for full year

74% 75%

113% 115%

84%

102%

75%

50%

75%

100%

125%

H1 20 H2 20 H1 21 H2 21 H1 22 H2 22 H1 23

Acquisitions & 

investments

Software 

development
Capital 

expenditure
Opening

net debt

Operating

cash flow

Share issue Interest, FX

& other

Taxation

Adjusted EBITDA cash conversion

Closing 

Net debt

ERP 

implementation
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At least £300m

Group revenue

£36.5-£38.5m

Adjusted EBITDA

c.40%

KX ARR growth

Group guidance reflects robust performance with strong growth in KX 

and First Derivative offsetting market conditions in MRP
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Thank you

www.fdtechnologies.com


